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Who am I
● Compsci background, specifically 
Human Computer Interaction and VR

● Freelance lighting designer for 
concerts, nightclubs and festivals

● Video artist, DJ, graphic 
designer, promoter

● Document and openly share as much 
as I can

● Subcity Radio alumni, designed 
subcity.org

● Started a project called bitrot



● BitRot is digital decay

● Just as organic matter decays, so does the web as we 
know it

● It is down to us to extract the good things from the 
past and reuse them in new growth
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The absolute state of things
● One size fits all, cultural flattening

● Scraping->training->slop regurgitation

● Skinner box infinite scroll attention economy with 
no opt out

● Value extraction from artists while holding them 
hostage

● No privacy, limited control over online identity

● Systems designed to encourage passive consumption, 
dissaude uploading/self-hosting

● Censorship, socially conservative values



Our alternatives

● Self hosted

● Custom code/Open source

● Local community focused

● Not-for-profit

● Slow and mindful

● Unique and creative



The near future
● Most of the good stuff that we’re up to is against 
the desires of big companies, governments, or both

● It looks like living on the fringes might be 
getting harder

● Bots and automation are permanently changing the 
open web

● Combination of more stringent rules and mass 
automated surveillance

● We need to proactively consider solutions to 
potential problems



What can we do?

● We do not stick our heads in the sand

● We have to examine every part of the system, and 
learn how to operate it autonomously

● Our missing link is the network; who can we look to 
that has solved this problem before?



What are WCNs? How do they 
work?

● Wireless Community Networks: non-
profit grassroots meshes of wifi 
routers

● If each person establishes a 
connection to a handful of 
neighbours, your community’s data 
can hop across the city without a 
central control point

● Some examples include NYCMesh in 
New York City, and Freifunk in 
Germany



Does Glasgow need a WCN?

● The traditional goal of some WCNs (low cost 
equitable internet access) could offer something in 
low-income areas

● Today I’m more interested in the posibilities for 
encouraging direct participation, alternative 
structures, local community, privacy, and freedom 
of expression and publishing

● Would allow us to safeguard our self-hosted 
systems, and ensure more people can run similar 
ones



Corollaries of a Glasgow 
Meshnet

● No more psychological load of surveillance

● Using something you actively helped build

● Something more intimate/communal than the wide open 
internet



Closing thoughts

● We don’t necessarily need to go out and buy big 
antennas tomorrow

● But knowing that we could, and thinking about what 
that may do, can help inform the infrastructure 
that we build today.
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